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Types of Design-Build / P3 / MMIP Projects
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Amount Awarded in Design-Build Contracts
per Fiscal Year
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Projects Let in Chatham County

October 16, 2009 November 18, 2011 April 17, 2015

4

Skidaway Narrows
Bridge Replacement

Jimmy Deloach
Connector

United Contractors
_ SR 21 @ 1-95 Diverging
Archer Western  piamond Interchange

R.B Baker Construction
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Projects Let in Chatham County




Projects Let in Chatham County
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Projects Let in Chatham County

SR 21 at I-95 Diverging Diamond Interchange
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MMIP Projects

P \ ‘ @\B ‘[_ ‘];tlanta

@* /4 ae “<

3 Major 4 Major Macon
Interchanqe Express Lanes @
Projects Projects W,
‘ | Lic] 4w
\| Savannah
3 Major 1 Commercial
Interstate Widening Vehicle Lanes
Projects Project

I —— Georgia Department of Transportation



MMIP Projects
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Design-Build / P3 Procurement Scope

Design-Bid-Build

Environmental
Review

Financing

Construction

Operation

Maintenance

Design-Build Public-Private Partnerships

Environmental Environmental Environmental
Review Review Review

Financing

Operation Operation

Maintenance Maintenance

Georgia Department of Transportation



Types of Procurement

Two Phase

Low Bid

One Phase Two Phase
Low Bid Best Value

6 to 9 months 12 to 18 months
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Design-Build Procurement Cycle

Public Notice Industry Request for Qualifications Submittal of Proposer Finalist Technical & Price Award
Advertisement Forum Advertisement Qualifications Due Announcement Proposals Due

Request for Proposal
Advertisement

Draft RFP Discussions

Proposal Evaluations

Months

Minimal feedback

|
|
|
Opportunity to attend General networking Requests for proposals begins, or responses from !
forum and meet with sessions. Minimal no real specifics regarding Biddefs |
potential proposers. vz contact from proposers. scope and schedule. : I
vz !
Contact Information available on GDOT website 1
|
|
Design Procure major materials Procurement for services Close Out

Construction set-up Construction start

1
1

1

1

1 Operational Set-up
1

I Other procurement needs continue
1 to develop throughout the project
1

-———

Months

Subcontract bids for services are typically secured with
unit based pricing and flexibility on scheduling and scope.
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P3 Procurement Cycle

Public Notice Industry Request for Qualifications Submittal of Proposer Finalist Technical & Price Award
Advertisement Forum Advertisement Qualifications Due Announcement Proposals Due
Request for Proposal
Advertisement

Draft RFP Discussions

Proposal Evaluations

Contact Information available on GDOT site

Months -7
[

[

Opportunity to attend General networking Requests for Proposal begins, Minimal feedback 1
forum and meet with sessions. Minimal no real specifics regarding or responses from :
potential proposers. $ - contact from proposers. scope and schedule. Bidders. |
vz .

I

I

I

[

I
I

I

| Design Procure major materials Procurement for services Close Out
I Operational Set-up Construction set-up Construction start
I
I
I
I

Other procurement needs continue
to develop throughout the project

Months

Subcontract bids for services are typically secured with
unit based pricing and flexibility on scheduling and scope.
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P3 Procurement Subconsultant Team
Structure

General Engineering
Consultants (GEC)/
Program Management Group
(PMG)

State Funds Revenue

Federal Grants
Local Contributions

Milestone, construction progress, and
availability payments (APs)

I P3 Agreement

Equity Investors Contractors Creditors

Design-Build Payments Operate-Maintain Fees

DB Subconsultant Operator
1st Tier Subconsultants (Maintenance)
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P3 Procurement Subconsultant Team
Structure

DB Subconsultant Operator
1st Tier Subconsultants (Maintenance)

Design Engineer Maintenance
) Back Office
Tolling Experts
Construction Tolling
Contractor Operations

Facilities
Operation

4
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What is your role as a DBE?

Georgia Department of Transportation



DBEs Need to be “Opportunity Ready”

Marketing Execution
» Understand your value to the team » Multiple inspections
» Develop relationships with people  Daily logs
» Engage early and often « Execution plans
« Stay aware « Safety officer

Bidding/Proposing * Back-office support

« Bonding

 Pricing mobilization

* Financial preparedness

 Staffing and workload management



Your role as a DBE

vl Obtain DBE certification through GDOT

vl Obtain Prequalification as a Contractor through GDOT
vl Register as Subcontractor through GDOT

vl Obtain Prequalification as a Consultant through GDOT
vl Maintain DBE Certification

vl Connect online in the “MMIP Readiness Tool”




Benefits of the “MMIP Readiness Tool”

M Connect online in the “MMIP Readiness Tool”
 Go to http://www.dot.ga.qov/PS/BusinesDBE

 Click on “How | can Get Ready to Help GDOT Build A Better Georgia”
 This will take you to the “MMIP Readiness Program” for registration
 After you complete your “Readiness Tool” you will be connected

vl Timely information regarding DBE opportunities

vl Direction and education to assist in securing contracts

vl Supportive services from GDOT providers

vl Insight to prepare DBEs to win work




Upcoming Opportunities on DB Projects
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Upcoming Opportunities on P3 Projects

DELIVERY EoF

PROJECT GEC PROCUREMENT CONSTRUCT

METHOD START

o Existing GEC completing work;
| )
(i) SR 400 Express Lanes s1.88 o 09 =~ OO DBFOM 2021
=
“ g‘g’ [-285 Eastside Express Lanes $580M  GEC selected DBF 2022
2N
Q‘H; [-285/1-20 East Interchange $475M  GEC selected DBF 2022
2
“ g‘g’ I-285 Top End Express Lanes $4.2B  GEC under evaluation DBFOM 2023
2
“ g‘g" 1-285 Westside Express Lanes $655M  GEC advertisement in February 2018 DBF 2023
AR
Q‘H% [-285/1-20 West Interchange $790M  GEC advertisement in February 2018 DBF 2023
[-75 Commercial Vehicle Lanes $1.8B  GEC under evaluation DBFOM 2025

T —— Georgia Department of Transportation



Program Delivery Model - PMC & GECs

Georgia Department of Transportation

StatERoAD
h&ATOLLWAY
:\ AUTHORITY
a

Strategic Partner
C urre nt D B E General Program Construction :
. Engineering Management Engineering
Consultant Consultant Inspection
Opportunltles (GEC) (PMC) (CEl)

Arcadis HNTB Atkins/MAAI

MMIP Projects

285/20W1/C

ROW Service Provider

P3 Program DB Program

85 WIDE

16/952) [l S2NE W 2es/20E 1/ 285 W Wall RO IDES

285 Top End

285 E Wall

PMC PMC PMC PMC

Developer/ Developer/

\ l n
Georgia Department of Transporlatmn

GEC/OVF GEC/CEI GEC/OVF
Baker

GEC

Atkins
Developer/
CEI

GECIOVF

Various Various DB Team/ Developer/ Developer/ Developer/ Developer/
Loipe K CEI il CEI CEl CEI CEl




Design-Build Model

GDOT SCE

GDOT OID OA

Current DBE
GDOT OID PM Opportunities

PMC
(PM/CM/ACM)

GEC/ENV OMAT (Materials

(Supplement GDOT Acceptance
SME Reviewer) { Testing)
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Public-Private Partnership (P3) Model

GDOT OID OA

OMAT (Records)

GDOT OID PM

PMC (PM/CM) Current DBE
1 Opportunities
|
| ' |
Owner Verification Firm / Submittals Review Developer
Materials Acceptance Consultant Environmental [Cpntractor/ EOR_/
Testing [Serve as GDOT SME Consultant Quality Assurance Firm]
Reviewer]
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MMIP Model

GDOT OID OA

OMAT (Records)

GDOT OID PM

PMC |
(PM /CM) Current DBE

Opportunities
I
_~ SN

GEC /ENV /OVF
[Serve as GDOT SME Reviewer and

Materials Acceptance Testing]

~_____—
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GDOT Design-Build Resources

GDOT Design-Build Webpage

http://www.dot.ga.gov/PS/Innovative/DesignBuild

GDOT Design-Build SharePoint Site

http://mydocs.dot.ga.gov/info/designbuild/default.aspx




Closing Remarks

Networking Opportunity with GECs



